
Shared Lives Plus

Session 4: Making social care reform happen

Alex Fox • Chief Executive • Shared Lives Plus • @alexsharedlives



www.HomeshareUK.org www.SharedLivesPlus.org.uk

Whole-system scaling

Alex Fox OBE

Shared Lives Plus 

www.SharedLivesPlus.org.uk

https://homeshareuk.org/  

http://alexfoxblog.wordpress.com

Karl and Clare with Shared Lives carers Blossom and Mike, 

at their wedding, before moving to live independently

Kent Shared Lives 
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• Unprecedented achievements – and pressures

• Medical miracles – but what about society?

The NHS & social care at 70
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The paradox of scale
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Citizen or patient?
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• Capacity 

• Potential

• Relationships

Gates and gatekeeping

• Need

• Risk

• Cost
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• My last hospital admission lasted four and a half years. I worked my 

hardest in therapy… found hope and became strong. It was time to 

leave hospital but no-one knew where I should go. I needed to feel part 

of something and genuinely cared for, away from a clinical setting

• I didn’t know how to live in the community as an adult. I was so scared 

Meg
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• More people need this chance. We need to see them as people 

with a future, instead of a risk

Meg

• Hayley taught me how to cook, shop and get around. 

She stood strong by my side, through mood swings, 

tears and frustration. We got through it

• Now I work, I run a self harm support group in my town

• I’ve been on adventures and made new friends. 

And in January, I moved into my own house
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“He’s just like one of the 

family – we love him.”

Personal

Unpaid

Professional

Paid

“I use my nursing skills, 

but my kitchen is very 

different to a hospital ward!”

Shared Lives 
carer

+family 

Individual

+ family

Best of both worlds?
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• 14,000 people & growing 

• CQC: 96% good/outstanding

• £26,000 p.a. lower cost

• 40 year track record

Evidence gap or values gap?
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We are not in the support business. 

We are in the relationships business.

Invest in success, not managing failure
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An emerging movement 

of asset-based models
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We need to base our whole system around wellbeing.

Our health and care system will need to value, demand & pay for:

• Wellbeing

• Resilience 

This requires models which can:

Form deep relationships

Connect people

A new set of ‘goods’
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• We cannot drop asset-based 

thinking into an over-stressed 

deficits system: we must aim 

whole-area and whole-system

Whole-system or not at all
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James and Andy:

From complex needs to simple goals
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A new health and care system: 

escaping the invisible asylum 
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