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Focus for today’s session
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The why – drivers of rapid evaluation

The how – methods for rapid evaluation

The what – products and communication



The scope and format of evidence must meet stakeholder needs in order to be 
used productively, including in tight timeframes 

3Source: https://www.vic.gov.au/evidence-reform-victoria

https://www.vic.gov.au/evidence-reform-victoria


There are three main reasons why decision makers might need rapid measurement and this has 
implications for your approach
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Near-term or frequent 

decision making
Short-term impacts Resource constraints



The how: Rapid methods have a long history particularly in health and international 
development
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Types of rapid method
Rapid Evaluation Method (REM)
Rapid Participatory Appraisals (RPA)
Rapid Appraisal/Rapid Rural Appraisal/Rapid Qualitative Research/ Rapid 

Assessment Process (RAP)

Rapid Ethnographic Assessment (REA)
Rapid Appraisal Methods (RAM)
Rapid Analysis
Rapid evaluation, assessment, and learning methods (REALM)

Rapid evaluation and assessment methods (REAM)

Real-Time Evaluation (RTE)
Rapid Cycle Evaluation 
Rapid Assessment Procedures
Rapid Assessment Response and Evaluation (RARE)

Shoestring evaluations
Rapid qualitative methods
Rapid assessment



There are common features of rapid evaluation methods 
which are critical to success
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Iterative/flexible design

Multiple methods and data sources (but often rely more heavily on qualitative data)

Expedited data collection and analysis processes and concurrent streams of work 

Action oriented findings and recommendations

Tailored communications products

Multi-disciplinary and highly skilled teams

Participatory approach



The who: Rapid evaluation model in the Victorian Dept of Health delivered by the internal Centre 
for Evaluation and Research Evidence
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The what: The rapid evaluation model aimed to complete data collection, analysis and reporting 
in a 6-8 week period…



…and the sequencing of activities occurs within tight timeframes



Summary – ten top tips when undertaking rapid evaluations 
(ok it’s actually eleven)
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Questions?
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For further information contact:

Eleanor Williams

Eleanor.Williams@health.vic.gov.au

or

Centre for Evaluation and Research Evidence

Department of Health

cere@health.vic.gov.au

mailto:cere@dhhs.vic.gov.au
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