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It works It doesn’t work

People think it 
works

People think it 
doesn’t work

Why is it important?

Costs of 
intervention, no 
benefits or harm 
caused

Costs of 
intervention saved 
but benefits 
foregone
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Source: Data availabilty

“Babylon were unable to provide 
data on the outcomes of patient 
consultations in terms of onward 
referrals and there were no data on 
presenting conditions.

Information considered by Babylon 
to be commercially sensitive cannot 
inform the report. In particular, it 
has not been possible to include 
data relating to the cost of Babylon 
of establishing and running the 
service.”
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Source: Data quality

The analysis was based on data drawn from 
the Secondary Uses Services repository. 
System changes implemented in some of the 
vanguards over the programme led to newly 
coded activity and also recoding of activity. 

Although there were changes in non-
vanguard areas, recoding that diverts patients
activity from an admission to another part of 
the system may have been more common in 
vanguards because of the incentive created by 
making year 3 funding conditional upon 
achieving certain levels of reductions in 
emergency admissions. 
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Source: Analytical methods
Improvement Analytics Unit briefing September 2018: the impact of 
integrated care teams on hospital use in North East Hampshire and Farnham
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Source: Analytical methods
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Source: Interpretation



Tips for communicating

Educate customers and decision makers: uncertainty, counterfactuals, 

regression to mean
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